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1. Ruction of Aduipistrative Plans

The Agency frequently undertskes projects which, by their nature
cannot be administered in accordance with published Agency regulations.
The reasons for this vary widely. Im such casss it 1s necessary ‘o
deternine, on a case~by-case basis, the maximum amount of admintstrative
centrol and protection of govermment interest which can be attaimd.
Once this is determived, it is the function of the Project Adminirtrative
Planning Staff to prepare a documssnt known as an Adsinistrative Plan,
which is, in effect, & special regulstion designed for individual proj-
scts not susceptible to normal adwiniatrative procedures. This document
prescribes methods to safeguard the government intereast through applica-
tion of optimum standards of administration in the light of speciyic
eperatioml circumstances; describes procedures by which controls are
made effective; and also describes the administrative resporsibllr ties
ef Agency components invelved in carrying out the activity.

11. Projects which Require A_in:lni.stratiw Plans

The Agency's sxperience has indicated that Administrative Phins ave
gonerally required for the following types of activities:

{a) idies. Subsidies involve the disbursesent of govwernment
tunds and/or materiel as grants to support the activities of indi-
viduals or groups which are not directly controlled or contrillsble
by CIA;

) ristariss. Proprietary projects involve am ipves'mert
of goveroment by the Agency as the legal or beneficial owner

of sll or sny part of an orgmnization or undertsking; and,

{c) Any other project which because of its magsitude, semsitivity,
complexity or inherent charsoteristics requires extrsordinsry authori:y
or special procedures for its support snd control, ar effective admin-
istration.

I171. Countent of Adlinhtrative Plans

Adminigtrative Plans usually deal with problems arising in sich araas
as the following:

(1) Budgetary practices;
{2) Vunding metheds;

{3) Recognition and protection of government ownarship ani SORtEI);

{4) Capital strueture;
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£{3) Custody and disbursement of funds;
{6) Accountipg, auditing and financial reporting requirems nts;
{7} Expenge pclicles;
{8) Management policies;
{9) Procuremsnt policies;
€10) Acquisition or lease of reml property;
€11) Personnel policies and ewployee benefits;
{12) Potentianl liguidation requirements;
€13) Authority far wriieoff of government funds; snd,

{14) General commercial poiicies, as appropriate.

IV. Procsdure

The case officer assigned by the responsible operating divisjon contacts
PAPS, and it ip turn assign: an Administrative Analyst to assist sith the
projesct. The mar from PAPS sand the Piviaion case officer collabojaie wiih
the competent technical elements of the Agency, as required, to study the
circumstances of the project and draft a temtative Plan. A mseetirg is thex
heold with representatives of intsrested Agency componentis i atterdance.

At this meeting the tentative Admipistrative Plan is presented an modified
if necessary to reflect the views of the responsible elements attending the
meeting. The agreed text is then forwarded for approval to the MY/P and fcr
suthorization to the PO/S. When the above procedure has hoen completed, the
project is activated. The same basic procedure is followed for asendments
to Administrative Plans which are put into effect to refiect changed proced-
ures or situations and to provide leor liquidation when prejects aze termin-
ated. ¥We believe this procedure provides s method by whigh all Ajency ele-
ments capabls of contributing to project administration can be hesrd and
thelr suggestions evaluated and applied in the light of operationsl reguire-
ments.

V. 8cepe of the Administrative Plsmning Process

As of 31 Decesber 1955, the Agency had in effect[  |Administirative
Plans for active projects. These Plans covered activities in every area
division and certsin clandestine operations of the DD/Y and DIVS. ibout
[ Inew Plans are turned out each month, in additior to
& continuing review of existing Plins for adequscy and compliance, zlsc
undertaken M PAPS .

Approved For Release ZOOW-WNFTﬁﬁ{? rﬁf

25X1



